
C A S E  S T U D Y

Background

The U.S. Agency for International

Development (USAID) wanted to

communicate with its worldwide

staff of nearly 9,000 employees

and their families as well as retired 

employees. In addition, it wanted

to reach friends of the Agency,

members of Congress and their

staff plus employees of non-

government contractors who help

USAID accomplish its mission. 

Because USAID employees are

spread out in remote areas of the

world, the Agency needed a

publication to create a community

of interest with timely and 

relevant content.  

FrontLines is an important and

effective tool in telling the story of

how the entire USAID team is part

of U.S. efforts to extend a helping

hand to people in other nations,

through social, agricultural,

financial, and medical support.

JDG’s Solution

JDG Communications analyzed 

the needs of the FrontLines

audiences, as well as USAID’s 

goals and objectives for the 

relaunched publication, and

concluded that because there had

been an 18-month hiatus since the

last issue of FrontLines, readers 

had become disconnected from 

the activities of fellow USAID

employees and partners. 

JDG’s solution was to develop an

exciting new format to relaunch the

publication in a format that includes

a number of quick-read articles,

powerful photos, informative and

well-designed charts and tables, and

an overall information hierarchy that

is intuitive.

The new design JDG developed for

the publication was concurrent

with the development of the first

issue of the relaunched FrontLines.

As such, JDG designed a flexible

but consistent set of templates and

styles to meet the ongoing

requirements for the variety of

features, sidebars and departments

in future issues.  

Publication Redesign
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“I wish to compliment all involved in producing the
newly formatted FrontLines. It’s outstanding, has good
content, is informative, and a pleasure to read.”
— Director (Retired), USAID International Development 
Communications Office
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